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Result area 1 IMPACT/OUTCOME/OUT
SROL Outcome

Indicator Baseline + year Target Result Source

Somali Criminal Justice system has an improved infrastructural capacity to safely prosecute maritime crime and serious 
crime suspects

No secure prison and court 
complexes to deliver high risk trials 
in 2014

2 secure prison and court complexes to deliver high risk trials in 2017 (; Garowe prison 
and Mogadishu Prison and Court Complex phase 1A) (activity 26730) and expansion of 
the MPCC finalised in 2018 (phase 1B) (activity 4000000940)  

34% progress in contruction of phase 1A of the MPCC resulting in 98% completion of 
which 21% attribuable to Dutch funding (activity 26730)

4000000940 and 26730 UNODC 2017 narrative reports and email of 15 nov on attribution of Dutch funding

Somali authorities are supported in maritime law reform: Puntland, Somaliland, Galmudug and South-Central authorities 
have a uniform maritime strategy and a legal framework is in place.

No uniform maritime strategy and 
legal framework in place in 2014

Puntland, Somaliland, Galmudug and South-Central authorities have a uniform maritime 
strategy and a legal framework is in place in 2017

A uniform maritime strategy is in place. Assistance with legal drafting is ongoing where 
anti piracy laws have not been passed.

26730 UNODC 2017 narrative report and email of 15 nov on attribution of Dutch funding

Somali maritime law enforcement personnel are applying newly learnt law enforcement techniques and using the 
equipment and infrastructure improvements to effectively patrol the Somali sea territory: Puntland, Somaliland, 
Galmudug and South-Central authorities have the infrastructure and equipment necessary to carry out basic MLE 
operations.

Virtually no operational capacity in 
2014

Puntland, Somaliland, Galmudug and South-Central authorities have the infrastructure 
and equipment necessary to carry out basic MLE operations in 2017

Target reached except in Galmudug maritime police unit 26730 UNODC 2017 narrative report and email of 15 nov on attribution of Dutch funding

SROL Output

Indicator Baseline + year Target Result Source

Training on effective patrol at sea provided to Somali maritime law enforcement staff 0 in 2014 72 per year for the duration of the programme* 41* 26730 UNODC 2017 narrative report and email of 15 nov on attribution of Dutch funding

Equipment in place in Somali maritime law enforcement units to enable maritime law enforcement no equipment available in 2014 2 maritime security units (kept) sufficiently equiped to be operational 2 maritime security units (kept) sufficiently equiped to be operational 26730 UNODC 2017 narrative report and email of 15 nov on attribution of Dutch funding

Result area 2 IMPACT/OUTCOME/OUT
SROL Outcome

ASSESSMENT OF RESULTS

Indicator Baseline + year Target Result Source
Improved and better resourced core state functions for the people of Somaliland: Cumulative number of beneficiaries of 
services attributable to SDF supported projects. [ According to the SDFI Theory of Change improved and better 
resourced state functions will lead to an improved state-citizen contract, which contributes to increased stability.] 

0 in 2014 152,437 in 2017* 143,832 in 2017* SDF quarterly report Q4 2017

SROL Output

Indicator Baseline + year Target Result Source

Enhanced citizen perception of government priorities, activities and expenditure: % of people who report improved 
access to potable water in Hargeisa

0 in 2014 30% in 2017 2% in 2017 SDF quarterly report Q4 2017

Enhanced citizen perception of government priorities, activities and expenditure: % of people who report improved 
journey time on SDF rehabilitated roads

0 in 2014 92% in 2017 87% in 2017 SDF quarterly report Q4 2017

Result area 3 IMPACT/OUTCOME/OUT
SROL Outcome

Indicator Baseline + year Target Result Source

Number of journalists who produce stories of an improved quality, namely that have a minimum of two sources, two 
angles and live up to standards of objectivity (target value: at least 80% of journalists trained by FPU)

0 in 2015 80% of journalists trained by FPU every year that the programme runs 88% FPU 28372 final narrative report of April 2018

SROL Output

Indicator Baseline + year Target Result Source
1.1 Improved quality of programmes, permitting the radio stations to play their role in the prevention of violence and 
sensibilisation of the population in a culture of peace: Number of journalists from a wide range of media outlets 
participating in trainings

0 in 2015 140 of which 40% women in 2017 221 of which 34% women FPU 28372 final narrative report of April 2018

1.2 Improved quality of programmes, permitting the radio stations to play their role in the prevention of violence and 
sensibilisation of the population in a culture of peace: Number of media outlets that are port of the Hirad Network**

16 in 2015 30 in 2017 3 additional members, which brings the total to 34 FPU 28372 final narrative report of April 2018

1.3 Improved quality of programmes, permitting the radio stations to play their role in the prevention of violence and 
sensibilisation of the population in a culture of peace: Percentage of Hirad Network* members that are producing a wide 
range of formats

0 in 2015 70% in 2017 1% increase, which brings the total percentage to 85% FPU 28372 final narrative report of April 2018

Fourty-one maritime police officers received an intensive two-week training on engineering maintenance and trouble shooting; crewmanship; and visit, board, search and seizure. This is substantially less than the initial target value of seventy-two. 
However, the reason for this is that it was decided to use less funding for 2017 in order to be able to continue the training programme in 2018, which would be beneficial for the sustainability of the programme. Two maritime security units were kept 
suffiently equiped according to plans  

To what extent have the outputs for this result area been achieved? 

RESULT AREA

Assessment of the results achieved across the entire result area 1

Assess achieved results compared to planning: C. Results achieved poorer than planned

Reasons for result achieved. 

Implications for planning.

          Photo placeholder  

Organisation Reporting period 

Horn of Africa Region, Embassy of the Kingdom of The Netherlands, Nairobi, Kenya reports received between 15 sept 2017- 15 sept 2018

ASSESSMENT OF RESULTS

To what extent have the outcomes for this result area been achieved? The target values for the various outcome areas have nearly been met. The Mogadishu Prison and Court Complex (MPCC), which will enable detention and prosecution in accordance with international human rights standards nearly became operational. 
Four maritime police units, one unit less than planned, are applying newly acquired law enforcement techniques and using equipment and infrastructure improvement, supplied through the programme, to carry out basic maritime law enforcement activities. 
Uniform maritime strategies are in place in three federal member states of Somalia and in Somaliland. Assistance with legal drafting is still ongoing where anti piracy laws have not passed. 

RESULT AREA 
Achieving Legitimate Stability and Sustainable Peace in Conflict-Affected States - UNODC - Capacity building for Martine Crime Prevention and Mogadishu Prison and Court Complex (MPCC)

Achieving Legitimate Stability and Sustainable Peace in Conflict-Affected States - Capacity building for Martine Crime Prevention and Mogadishu Prison and Court Complex (MPCC)

Achieving Legitimate Stability and Sustainable Peace in Conflict-Affected States - Somaliland Development Fund - Improved and better resourced state functions

Assess achieved results compared to planning: C. Results achieved poorer than planned

Reasons for result achieved. 

Achieving Legitimate Stability and Sustainable Peace in Conflict-Affected States - Free Press Unlimited - Strengthening Somali Media

To what extent have the outcomes for this result area been achieved? The ability of the press to operate freely and to deliver stories of a high quality is an essential factor for accountability in a state based on the rule of law.  Free and professional reporting contributes to better and more transparant governance, which in 
turn leads to increased legal certainty and a strengthened social contract. By supporting the Free Press Unlimited (FPU) programme 'Strengthening Somali Media' the quality of reporting by Somali journalists has been improved. Also,  the basis has been 
laid for a structural improvement of the educational attainment of journalists in Somalia. FPU has achieved this result by providing trainings and by helping to develop a curriculum for journalism for Somali universities. The project scored well compared to 
its indicators. Eighty eight percent of journalists trained through the programme started to produce stories stories of an increased quality, compared to the target of eighty percent.  

Assessment of the results achieved across the entire result area 3

A much higher number than initially targeted participated in journalism trainings, namely 221 compared to 140. Three additional media outlets joined the Hirad Network in 2017, which brings the total number to 34, 4 more than initially planned. The hirad 
network of eleven radio stations from various regions brings journalists together and enables them to train their journalism skills. Eighty-five percent of Hirad network members produce on a wide range fo formats. This is 15 % more than initially targeted. 

To what extent have the outputs for this result area been achieved? 
Achieving Legitimate Stability and Sustainable Peace in Conflict-Affected States - Free Press Unlimited - Strengthening Somali Media

While stabilisation efforts in Somalia made some progress, the state remained fragile. The security situation was fluid and development and governance indicators remained poor. During the first half of 2017 there were six significant piracy incidents (the 
first in five years), which underlines the fragility of progress made in piracy suppression. Piracy networks stand ready to reengage in attacks as opportunities arise. The lack of effective control of borders more broadly also places both Somaliland and 
Puntland at risk of further destabilisation from militant / terrorist groups as this lack of control makes it easier for such groups to move people and weapons in and out of the country undetected. As a consequence of the volatile security situation access to 
project sites continued to be constrained. In 2017 a replacement took place at a key government position relevant to the prison sector. This led to a lower engagement on the side of the government with regard to the Mogadishu Prison and Court 
Complex (MPCC), hence to some delays in project implementation. Moreover, a prelonged contract negatiotion between UNDOC and implementing agency UNOPS caused delays in completion of phase 1B of the complex. In spite of these challenging 
factors phase 1A of the MPCC progressed to 98% completion in 2017 (compared to the planned 100%). Also, many of the trainings of Maritime Police continued as scheduled. 

The impact of the challenging factors remained limited. Moreover, most shortcomings were caused by factors typically beyond control of the project. Therefore, adjustment of the project objectives was not nessitated. In spite of the challenging Somali 
security situation, construction of the MPCC largely continued as scheduled and capability of the maritime police units was succesfully strengthened in three out of four units that were mentored in South-Central, Galmudug, Puntland and Somaliland. The 
unit, of which progress was slow, was the maritime police unit of Galmudug, mainly due to the earlier mentioned factors. As most of the delays or impediments to implementation were caused by factors beyond control of the project, no lessons learned 
are suggested to improve on the design of the programme. The current set-up of the programme is flexible in the sense that delays caused to one component of the project do not impact on all of the other project components. 

Somaliland remained a beacon of relative stability within Somalia and even within the Horn of Africa as a whole during the reporting period (Jan-Dec 2017). In spite of a massive drought that led to nearly an all out famine and that halted most economical 
and social progress, Somaliland managed to secure a USD 442 m deal on development of the Somaliland port of Berbera and (with some pressure from the international community) organise peaceful presidential elections. Some security incidents, 
mostly clan related, took place in the border area between Somaliland and (Federal Member State) Puntland. The SDF had less funds to spend in 2017 then earlier anticipated. This reduction in funds was partially due to currency fluctuations and partially 
due to the temporary freezing of funds by one of the SDF donors. The SDF was overall able to deliver results as planned, however, is also met with some challenges that led to delays. The drought led to a great loss of livestock that impacted on results 
with regards livestock holding grounds. Some projects in the border region between Somaliland and Puntland (Sol and Sanaag) got delayed due to security reasons and a water project that would have led to increased access to water for a large number 
of people in Hageisa got delayed due to the mentioned reduced budget in 2017. This explains a lower than planned number of people reporting on improved access to potable water in Hargeisa. Nonetheless. this low number is not is representative of 
results in the area of water in other areas of Somaliland. Overall 3,800 people* benefited from improvements to the water infrastructure in Somaliland.  

Planning implications have been that some projects in the 'border' areas of Sol and Sanaag have been halted, with the possiblity that they will be revived once the security situation has improved.  It is expected that the results that were earlier projected 
to be achieved in 2017 with Hargeisa Water Agency will now be achieved in 2018 with the same funding. Overall the SDFI continued to be a succesful fund. It continued to deliver results prioritised by the Somaliland authorities to the overall satisfaction 
of the Somaliland population, in spite of a massive drought that hit nearly the whole of Somaliland. The slight delays due to tensions in Sol and Sanaag do not necessitate any changes to programming. That some setbacks could occur in conflict affected 
areas is a risk that is seen as inherent to programming in unstable regions and therfore acceptable, especially considering the fact that one of the ultimate aims of the Somaliland Development Fund is to reach increased stability. The occurance of a slight 
funding gap was managed well within the steering committee of the SDF. The committee, that consists of donor and Somaliland government representatives, jointly decided to postpone some projects that will be carry out at a later stage. In this way 
some of the projected results were delayed rather than lost. 

The amount of people who reported improved access to potable water in Hargeisa was only 2% compared to the target value in 2017. The amount of people reporting on improved journey time due to roads rehabilitated through the SDF in 2017 is 87%, 
which is close to the target value of 92%.  

Achieving Legitimate Stability and Sustainable Peace in Conflict-Affected States - Somaliland Development Fund - Improved and better resourced state functions

To what extent have the outcomes for this result area been achieved? The Somaliland Development Fund (SDF) supports a wide range for projects in Somaliland based on priorities set by the Somaliland authorities. These projects all serve to enhance government capacity and increase of quality service by the Somaliland 
authorities to the population, eventually leading to increased trust by the population in the government and increased stability. Area's in which projects were supported in 2017 are for instance infrastructure, access to potable water, fisheries, 
environmnent, education and health. In 2017 a cumulative number of 143,832 persons (since 2015) benefitted from services attribuable to Dutch support to SDF projects. This is less than the target value of 152,437.

To what extent have the outputs for this result area been achieved? 

Implications for planning.

RESULT AREA 

ASSESSMENT OF RESULTS

Assessment of the results achieved across the entire result area 2

Security & Rule of Law - Somalia



Name Actual expenditure 2018 Name organisation Channel Department/Embassy

NAI SOMALILAND DEV. FUND 0 DFID DEPARTMENT FOR INT. DEVELOPMENT NAI SOMALILAND DEV. FUND Embassy Nairobi 
NAI MOGADISHU CRIMES COMPLEX 0 United Nations Office On Drugs And Crime NAI MOGADISHU CRIMES COMPLEX Embassy Nairobi 

NAI STRENGTHENING SOMALI MEDIA 18157,06 Stichting Free Press Unlimited Amsterdam NAI STRENGTHENING SOMALI MEDIA Embassy Nairobi 
SOMALIA STABILITY FUND – PHASE II 0 DFID DEPARTMENT FOR INT. DEVELOPMENT SOMALIA STABILITY FUND – PHASE II Embassy Nairobi 

UNODC MPCC 0 United Nations Office On Drugs And Crime UNODC MPCC Embassy Nairobi 
UN JOINT JUSTICE PROGRAMME SOMALIA 4004000 UNDP/PNUD UN JOINT JUSTICE PROGRAMME SOMALIA Embassy Nairobi 

*Attribuable to Dutch funding

Activity Implemented by

Implications for planning.  FPU achieved better results than targeted on all outcome and coutput level results except for one output, where it only performed slightly below the target. Therefore, there are no planning implications. 1.) Even though the management trainers of Media 
Ink are respected, their methodological skills could be perfectioned. For future programmes, FPU would therefore like to capacitate their local implementing partner, Media INK more on the media management level. By providing the management team 
with more specific methodological skills round the theme, we would hope to strengthen their knowledge in order to develop an even more professional approach to deliver media management and coaching modules. 2.) Attempts to bring senior trainers to 
the Netherlands (RNTC) failed, because their visa applications failed. Therefore they missed the opportunity to expand their knowledge and skills, which would indirectly have led to a more satisfied and motivated team. For future applications FPU 
proposes to prepare the applications better by involving the Dutch Embassy to Somalia. 3.) In order to be able to better showcase the impact of its programmes FPU proposes for future programmes to introduce mandatory media productions for 
participating journalists and media houses, combined with qualitative and quantitative impact monitoring of selected productions. Participants to the programme will learn that a story does not end by being published. Some of the productions have 

              

While Somalia gained some political stability, the threat of violent attacks by Al-Shabaab on government and the African Union Mission in Somalia (AMISOM) bases still formed part of people's daily realities, particularly in the Capital Mogadishu. Tightened 
security measures prevented an increase of violence during the election period, but ongoing attacks continue to cause civilian casualties, also among journalists and media workers. These attacks occasionally interefered with Media FPU's project 
activities in light of participants' and contributors limited movements. For example, some of the on-the-job coaching activities could not take place in light of the security context. These had to be done elsewhere. Besides the Al-Shabaab attacks in Somalia 
a severe drought in Somaliland challenged the continuation of project activities and the social, policitcal and economic dynamics of the region in general. In spite of these security challenges, FPU achieved better results than it had targeted for on all 
outcome and output level targets, except on output 2.1 relating to increased revenue for media outlets; Due to security issues only 20 out of 28 possible participants (representing one media outlet each) to a training on improved programming could be 
invited, which led to a lower percentage (namely 44%) of media outlets that showed they had benefited of the training, compared to a target of 50%.  

Assess achieved results compared to planning: B. Results achieved as planned

Reasons for result achieved. 


	SROL NAI-SOM

