
Date 

May 2019 

Result area 1 IMPACT/OUTCOME/OUTPUT

SROL Output

Indicator Baseline + year Target Result Source

no outcome indicators applicaple N/a N/a N/a

Indicator Baseline + year Target Result Source

Number of training sessions that took place N/a 5 training sessions 8 training sessions Final narrative report ISS

Number of participants in the training course N/a 5 training sessions of around 30 people were foreseen. So a total of approximately 
150 persons trained

235 persons were trained Final narrative report ISS

Result area 2 IMPACT/OUTCOME/OUTPUT
SROL Outcome

ASSESSMENT OF RESULTS

Indicator Baseline + year Target Result Source

no result indicators applicable. The result is explained in a narrative n/a n/a n/a Final narrative reports IGAD and AU

Indicator Baseline + year Target Result Source

no output indicator appilcable for this result area n/a n/a no result indicators applicable. The result is explained in a narrative Final narrative reports IGAD and AU

Name Actual expenditure 2018 Name organisation Channel Department/Embassy
African Centre for Peace and Security Training, Institute for Security Studies, Addis Ababa, Ethiopia USD 540.540 Institute for Security Studies, Regional Office Addis Ababa, Ethiopia research institutes and companies Addis Abeba
Support to AU PSD II USD 1388274 African Union Commission multilateral organization Addis Abeba
IGAD Peace and Security efforts USD 337.837,50 IGAD multilateral organization Addis Abeba

Activity Implemented by

Assessment of the results achieved across the entire result area 2

Assess achieved results compared to planning: C. Results achieved poorer than planned

Reasons for result achieved. Results of the AU Peace and Security Departments have been achieved as planned.   APSA is being executed as expected. The pooled group of donors is working with the African Union Commission to make management, 
financing and reporting more results based. When this process will be finalized, it will be better possible to measure exact progress.  IGAD had initially planned to perform more activities, but received less funds than the 
foreseen budget and could not realise  its entire planned program. Also, in some sections of IGAD, implementation capacity could still be enhanced. Also, IGAD is reporting on the activity level, which makes it difficult to make 
results visible. In this reporting period, the Netherlands was part of a Joint Programming and Financing Arrangement, supporting IGAD together with like-minded partners, such as Denmark and Norway and closely alligning with 
the EU and Sweden. The results reported are based on this pooled fund. In a region as prone to conflict as the Horn of Africa, the major success is that a functioning intragovernmental organisation in the field of peace and 
security exists, even though its functioning is not yet optimal. 

Implications for planning. One of the major successes of IGAD Peace and Security Department (PSD) over the past year, has been its role in the South Sudan revitalisation of the peace process. The challenges in the field of management and 
administration, have resulted in a reconsideration of the Dutch support to IGAD. The Netherlands has decided to align its support with a large EU Trust Fund program. Until IGAD has strengthened its management and 
administrative capacities, the Austrian Development Agency, has the final responsibility for managing the funds. Also ADA, through coaching, should strengthen the capacities of IGAD to manage the funds.                                     
    Like minded international development partners of the African Union Commission see a need for a much greater level of results based management. To achieve this, intensive dialogue with the African Union has started on 
both political (leadership AUC - ambassadors) and technical level. The Netherlands, as co-chair of the African Union Partner Group and one of the active international partners, plays an active role in this.This is done together 
with like minded partners such as the EU, Germany, Canada, USAID, Norway, other EU member states. The EU as lead donor for the Peace and Security Salary Pooled fund is currently working on a whole new results based 
framework to reformulate the support to AU PSD. The Netherlands is participating in this process. The Netherlands is one of the active partners to work on the design of a pooled fund for all partner support to PSD, to increase 
donor harmonisation and results based management. In addition, AU member states are working to increased self financing of the AU in the coming years. Partners strongly support this development.

3.1 Reaching and sustaining peace through inclusive peace agreements, conflict resolution and peacebuilding initiatives

To what extent have the outcomes for this result area been achieved? The Netherlands has supported programs of the African Union and the Intergovermental Authority on Development (IGAD) in the field of peace and security together with other likeminded international partners. Both programs 
were aimed at capacity building of the organisations to fulfill their essential tasks in the field of peace and security under the framework of the African Peace and Security Architecture. In addition, the Netherlands contributed 
also to the work of the African Union in conflict mediation in South Sudan and Sudan, and in the field of conflict prevention.   

To what extent have the outputs for this result area been achieved? Currently progress is measured on the basis of the execution of the APSA (African Peace and Security Structure). Reporting takes place at the activity level. This work included amongst others: - successful conflict mediation by 
IGAD and AU in South Sudan, mediation by AU in Sudan, mediation activities of IGAD in Somalia, setting up of systems in the African Union to analyse conflict sensitivity of member states in an early phase, conflict mediation 
in several African conflicts, training of female mediators, setting up structures for preventing violent extremism. 

RESULT AREA

To what extent have the outputs for this result area been achieved? Trainings had the following topics: - Governance and Human Security in Africa; Synergies between Security Personnel and Media Actors in Sensitive Reporting; Development Trends and Scenarios Mapping (International 
Futures training); African Peacebuilding Innovations for Change (APIC East Africa); African Peacebuilding Innovations for Change (APIC West Africa); Understanding insecurity and violence in the Liptako-Gourma region; 
Capacity building for Conflict Sensitive Journalism in Lake Chad Basin (LCBC) region; Climate Change Journalism Workshop; More trainings were given than initially planned for. As a consequence, the output of the activity was 
better than expected. A total of 235 persons were trained, of which 31% female and of which 72% participants from governmental, regional and pan-African institutions. Participants came from 24 countries in four of the five 
regions of the continent.

Assessment of the results achieved across the entire result area 1

Assess achieved results compared to planning: A. Results achieved better than planned

Reasons for result achieved. More people were trained than initially foreseen. The main success of this training program is its current topics and participatory learning methodology, which results in an effective learning process. The challenge of this 
program is to make the results of the training sustainable and to make them fit in a broader results framework. Lessons to be learned: training program should have a stronger focus and be part of a broader results framework 
The impact of trainings was monitored by asking for some trainings how trainees experienced the impact. Most reported to have learned new skills that they could use in practice. 

Implications for planning. The project has ended. In new cooperation with ISS Addis Ababa, The Netherlands will focus more on knowledge dissemination and discussions in the African Union context.

RESULT AREA

1.4 More informed (evidence-based) policy & increased conflict-sensitivity, PVE-sensetivity and gender-sensetivity of programming, policy and practice, with a focus on prevention (early 
warning/early action)

ASSESSMENT OF RESULTS

To what extent have the outcomes for this result area been achieved? The Netherlands contributed in its regional program in the Horn of Africa to the African Union, IGAD and the Institute of Security Studies (ISS). This result area is reflected in the program with ISS. With support of the 
Netherlands, ISS ran a training program to train African policy makers and other key stakeholders. These trainings covered a wide range of threats to human security in Africa as well as challenges, including good governance, 
sexual and gender based violence, terrorism, post-conflict reconstruction and peacebuilding. Using participatory learning approaches, courses explored various thematic issues. Participants included African practitioners from 
the African Union (AU), regional economic communities and mechanisms (REC/RMs), national governments, prosecutors, police, military officials, organised civil society (CSOs), the media, diplomats, peace keepers and peace 
commissioners, who have a significant chance of spearheading policies on peace and security. 
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Organisation Reporting period 

Horn of Africa Region, Embassy of the Kingdom of The Netherlands, Addis Abeba, Ethiopia reports received between 15 sept 2017- 15 sept 2018
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