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May 2019 

Result area 1 IMPACT/OUTCOME/OUTPUT
FNS Outcome

Indicator Baseline + year Target Result Source

4.2 Number of graduates / trainers employed in FNS area n.a.
14 14

Completion report

5.1 Number of jobs supported in agricultural chains/sectors n.a.
150 142

Completion report

Indicator Baseline + year Target Result Source

Business hub operational and supported n.a.
1 1

Completion report

Number of new SMEs identified and profiled n.a.
60 58

Completion report

Number of SMES receiving regular coaching n.a.
125 40

Completion report

Number of classroom style training sessions provided to SMEs n.a.
26 16

Completion report

Number of coaching sessions n.a.

440 465
Completion report

Number of SMES on the Hub's database n.a.

150 142

Progress report

Number of out growers receiving season-long infield training n.a.
400 100 (Male 40, Female 60)

Progress report

Result area 2 IMPACT/OUTCOME/OUTPUT
FNS Outcome

ASSESSMENT OF RESULTS

Indicator Baseline + year Target Result Source

1.2 Number of peopl with improved access to healthy/diverse food n.a. n.a. 3,230 (2727F, 503M)  FAO DATA

Indicator Baseline + year Target Result Source

No output indicator for this result area n.a. n.a. not applicable n.a.

Assessment of the results achieved across the entire result area 2

1.2 Improve access to healthy/diverse food

To what extent have the outcomes for this result area been achieved? Based on the above results achieved, it shows that projects were able to reach some of the target. In the 
areas of operation, the project supported vegetables farmers and fisheries by providing vegetables seeds, 
tools and fishing kits in order to improve access to healthy diverse food such nutrtious vegetables and fish by 
increasing local production. The project also stimulated the local markets by having seeds fairs, where the 
local seeds producers can sell their seeds directly to farmers through voucher systems providing them with 
markets and hence increasing income. This is the preffered method in the areas that are slightly affected by 
food insecurity, where farmers are able sell their own local seeds for vegtable productions. 

To what extent have the outputs for this result area been achieved? The ELRP project provided access to nutritious food through vegetables farming, diary products such as milk 
from the local markets.

RESULT AREA 

To what extent have the outputs for this result area been achieved? The output of the results has been achieved to a reasonable extend considering the set targets and number 
of SMEs who directly received support through training and coaching.

Assessment of the results achieved across the entire result area 1

Assess achieved results compared to planning: B. Results achieved as planned

Reasons for result achieved. Based on the above results achieved, it shows that the projects were able to reach most of the targets. 
However, the results could be improved and even exceeded if the efficiency of implementation is improved.

Implications for planning. For future planning, the project will need to improve reporting on increased production.

RESULT AREA 
5 Create enabling conditions for FNS: Food- and agribusiness

ASSESSMENT OF RESULTS
To what extent have the outcomes for this result area been achieved? Through the support of the Agri-business development project, SMEs identified received technical and financial 

support. Providing them with access to Jobs and improved agricultural knowleged resulting inceased production.

Organisation Reporting period 

Embassy of the Kingdom of The Netherlands, Juba, South Sudan reports received between 15 sept 2017- 15 sept 2018

Food & Nutrition Security 



Result area 3 IMPACT/OUTCOME/OUTPUT
FNS Outcome

Indicator Baseline + year Target Result Source

2.2 Number of family farms with improved access to input and/or output markets
480000

 11,060 family farms (77,887 - 
41,306F and 36,581M)

FAO DATA & AGRA DATA

Number of varieties released
22 10

3 AGRA DATA

Volume (MT) of foundation seed produced
5 20

10 AGRA DATA

Volume (MT) of improved seed sold in the project target area
926 1900 1383

AGRA DATA

Indicator Baseline + year Target Result Source

Emergency livelihoods inputs sufficient for 300,000 people procured for distribution under the ELRP
480000

400,000 FAO DATA 

Number of demonstration farms of improved crop production techniques supported

6000 20000 10000

AGRA DATA

Result area 4 IMPACT/OUTCOME/OUTPUT

FNS Outcome

Indicator Baseline + year Target Result Source

3.1 Number of hectares of farmland used more eco-friendly n.a. n.a. 27,468 Hectares Project Data

Indicator Baseline + year Target Result Source

no output indicator for this result area n.a. n.a. not applicable n.a.

To what extent have the outputs for this result area been achieved? Through the multiplication of seeds,  27,468 hectares of farmland has been used more eco-friendly with 
irrigation water systems.

Assessment of the results achieved across the entire result area 4

Assess achieved results compared to planning: B. Results achieved as planned

RESULT AREA

3.3 Increase agro-ecological resilience to shocks

ASSESSMENT OF RESULTS
To what extent have the outcomes for this result area been achieved? The outcome has been partially achieved. In the AGRA project, farmers are provided with training on the 

Good Agricultural Practices and to some extent climate smart agriculture. In addittion, the efficient water use 
by introducing irrigation systems by farmers. This year, the project was able use 27,468 Hectares in a more 
eco-friendly way. As a result, the production was increased and also less depnedancy on the rain-fed 
agriculture. 

Assess achieved results compared to planning: B. Results achieved as planned
Reasons for result achieved. The ELRP project reached slightly less people than expected, 400000  people. The emergency support 

included distribution of seeds, fishing kits and tools. All the distributions were aimed at increasing access to 
foods by increasing productions. 

Implications for planning. In the future the project will report on achieved results on food production as a result of distributions. 

To what extent have the outcomes for this result area been achieved? The IPC (Integrated Food Security Phase Classification) aims to  provide projects with evidence- and 
consensus-based analysis of food insecurity and acute malnutrition situations in the country to inform 
emergency responses. The 2018 IPC results indicated that 60% of the population was food insecure. The 
projects were able to reach 4,8 million people for the total project. Dutch financing amounted to 10% of the 
full funding, FAO reported according to this percentage. Thus our goal was to reach 480000 people with 
emergency livelihood support. Through the Netherlands funding 11,060 family farms  (77,887 people were 
able to access inputs for productions). 

To what extent have the outputs for this result area been achieved? Based on the number of people reached through the distribution of inputs, number of seeds locally produced, 
the projects were only partially able to achieve outputs. The conflict in 2016 curtailed the results of the AGRA 
project.

Assessment of the results achieved across the entire result area 3

ASSESSMENT OF RESULTS

Assess achieved results compared to planning: B. Results achieved as planned

Reasons for result achieved. The Emeregency, livelihood, resilience project (ELRP) was developed to address the emergency needs and 
to also improve the livelihoods and resilience of the vulnerable population. Based on the on the IPC 
(Integrated Food Security Phase Classifcation) results, the projects realligns its interventions, the challenge 
that the project faces, is that more efforts are made on the emegency support rather than the resilience 
component. For example, free seeds are distributed in the areas where local seeds are available and farmers 
are able to buy their own seeds. This approach creates dependancy instead of encouraging farmers to buy 
their own seeds. The Embassy has been stressing to FAO on the importance of reducing the aid dependancy 
where possible and encouraging the use of seeds fair trade where the local markets are stimulated. In 2019 
ELRP, the Embassy will support the seed fairs, nutrious centres and the capacity building of the local NGOs.

Implications for planning. The results achieved will feed into the future planning of the project. There is a need to increase on vegetable 
productions and awareness on the nutritious value of Vegetables

RESULT AREA
2.2 Improve access to input and/or output markets



Name Actual expenditure 2018 Name organisation Channel Department/Embassy

Seed Sector Development for South Sudan (SSD4SS) 1,962,965,84
Alliance for a Green 
Revolution in Africa - AGRA Embassy

South Sudan Agribusiness Development Programme (SSADP) 115,639 Mott MacDonald BV Embassy

ELRP 2018 Emergency Livelihood and Resilience Programme South Sudan 6,684,000 FAO multilateral organisation Embassy
Youth and Women Agribusiness Entrepreneurship 321,138 Spark Embassy

Activity Implemented by

Reasons for result achieved. In that past years, the project has been providing technical support to the seed companies personel on seeds 
production. However,  small attention was given to building the capacity of, out-growers who are producing 
the seeds. As such, the productivity was low. The project has refocused its intervention and is now providing 
technical support out-growers and also financial support. 

Implications for planning. In the coming year, the project needs to increase training on smart agricultural practices in order to increase 
the area of farmland as well as proudcition of improved seeds.
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