
Date 

May 2019 

Result area 1 IMPACT/OUTCOME/OUTPUT
Water Outcome

Indicator Baseline + year Target Result Source

a) number of people having enough water of good quality throughout the year. na na 200.000

MINBUZA-2018.187317 - 
http://sophia/hprmwebclientclassic/?uri=5130572&t=record&lan
g=ln_englishus&mbd=true End Narrative and Financial reports 
ARA SUL

Indicator Baseline + year Target Result Source

b) number of professionals trained in water management na na 32 people trained at ARA Zambeze +19 Msc graduates of Waternet

MINBUZA-2018.1273556 - 
http://sophia/hprmwebclientclassic/?uri=7338512&t=record&lan
g=ln_englishus&mbd=true – Revised 2017 Annual Report 05-12-
2018, MINBUZA-2018.853937 - 
http://sophia/hprmwebclientclassic/?uri=5845255&t=record&lan
g=ln_englishus&mbd=true

Result area 2 IMPACT/OUTCOME/OUTPUT
Water Outcome

ASSESSMENT OF RESULTS

Indicator Baseline + year Target Result Source

a) number of river basin organizations supported on watermanagement n.a. n.a. n.a.

Indicator Baseline + year Target Result Source

a) number of river basin organizations supported on watermanagement n.a. n.a. n.a. n.a.

Result area 3 IMPACT/OUTCOME/OUTPUT
Water Outcome

Indicator Baseline + year Target Result Source

a) change in crop yield per unit of water used over time (SDG 6.4.1) see below see below see below see below

Indicator Baseline + year Target Result Source

3. Water efficiency in agriculture increased

To what extent have the outputs of this result area been achieved? Although the results are very good they have to be looked at with some reservation as the way to measure the results has still to be refined. Measurements were carried out in a very 
small area (10 ha)  and the baseline used was for the whole of Mozambique instead of for the Zambezi Valley area. For example for sorghum the Mozambican average of water use is 
7.386 m3/ton. Under the result reached was 1.574 m3/ton, meaning that the amount water used was optimized by 79% (with a target of 25%).  Concerning the use of the  FAO Water 
Productivity Open-Access Portal (WaPOR), there is still not enough expertise at local level to deal with this tool. The project team used APSIM (Agricultural Production Systems Simulator) 
and Flying Sensors instead. New organizations will be involved in the implementation of the project (Future Water and ResilienceBV) to improve the irrigation techniques to increase 
water productivity and improve its measurements. 

ASSESSMENT OF RESULTS

To what extent have the outcomes for this result area been achieved? The activities related to increasing water efficiency are integrated in agricultural activities carried out by the Zambezi Valley Development Agency. The activities aim to improve 
smallholder farmer's agricultural productivity per unit of land as well as per unit of water consumed through the combination of good practices of water, soll and crop management. The 
main crops concerned are sorghum, rice, maize and vegetables. The engagement of agricultural knowledge & research institutions has contributed very much to the achievement of the 
outcomes. 

Reasons for result achieved. In 2017 the countries involved agreed on the establishment of the PRIMA secretariat in Swaziland.  A meeting was held in eSwatini with the Minister of Water Resources. The main result 
was that there is a commitment of the Government of eSwatini to host the interim secretariat. 

Implications for planning. The activities to work towards a River Basin Organisation have been formulated. After endorsement by the three countries involved (planned in the first quarter of 2019) the phase II of 
the PRIMA programme can start.    

RESULT AREA 

          Photo placeholder  

Organisation Reporting period 

Embassy of the Kingdom of The Netherlands, Maputo, Mozambique reports received between 15 sept 2017- 15 sept 2018

2. Support transboundary river basin organizations

RESULT AREA
1. Water is used sustainably and equitably, ensuring the needs of all sectors and the environment 

ASSESSMENT OF RESULTS
To what extent have the outcomes of this result area been achieved? Since 2016 the southern zone of the country, as well as the neighbouring countries have experienced low rainfall causing serious droughts. In the southern part of Mozambique the water 

supply systems of Maputo, Matola and Boane were affected, resulting in water restrictions to the population of more than 1.5 million people. Support was given to FIPAG to open up 
boreholes to use more water from the Maputo aquifer in case of emergency. Further through our support to the regional water boards  (ARA Zambeze and ARA Sul) water resource 
management has improved and bulkwater has been protected from pollution. With the support to WaterNet, the network of universities in the SADC region, the number of water 
professionals with knowledge about integrated water resources management has increased and future water managers are capable of dealing with floods and droughts. Beira has been 
made more climate resilient through the establishment of land development company and a pilot for a climate resilient neighborhood.

To what extent have the outputs of this result area been achieved? Support to the regional waterboard ARA Zambeze resulted in better management of the Licuari aquifer which supplies bulkwater to the city of Quelimane (190.000 people). The project 
also showed good results in the city of Tete where ARA Zambeze worked with the municipality on improvement of sanitation and reduction of pollution. EKN support to ARA Sul resulted 
in the establishment of a framework for sustainable dyke management which will eventually be used at national level; the improvement of water allocation processes in the Umbeluzi 
basin and improvement of flood- and dyke management through the establishment of inter-sectoral cooperation in the Limpopo basin. Support to ARA Sul came to an end in 2018. There 
is also progress at regional level- support to Waternet- on the number of water managers which have received their masters certificate of received short term training. There is still a 
concern on the sustainability of the programme which needs to be discussed with the relevant stakeholders.  

Assessment of the results achieved across the entire result area 1
Assess achieved results compared to planning: B. Results achieved as planned
Reasons for result achieved. The institutional support to ARA Sul and ARA Zambeze is showing its results: technicians have acquired capacity to resolve issues related to water resources management. In ARA Sul 

the involvement of the Dutch Waterboards was instrumental. In both ARA's there were steps taken to collect more revenues, increasing the financial sustainability and ability to cover 
operational costs (ARA Zambeze now covers- 60% of the salary costs). 

Most of the major river basins in Mozambique are transboundary. It is therefore very important that Mozambique participates in the platforms for negotiation about the management of 
these river basins. The most important are: (i) LIMCOM, the commission for the Limpopo River of which Mozambique is the host country and (ii) the ZAMCOM, the commission for the 
Zambezi River. Furthermore, the Mozambican government has established bilateral agreements with Tanzania, Zimbabwe, Malawi and eSwatini on Joint Water Commissions. The 
commission on the Incomati and Maputo rivers is not yet established, but it is of a high importance for the development of the southern region of Mozambqiue. EKN supports the 
negotiations between eSwatini, Mozambique and South Africa. In 2017 it was decided to have the Secretariate for the future River Basin Organization for the Incomati and Maputo rivers 
would be in eSwatini. This was an important (political) step forward.

Assess achieved results compared to planning: B. Results achieved as planned

To what extent have the outcomes of this result area been achieved? 

To what extent have the outputs of this result area been achieved? EKN has supported transboundary water management through the programme for the Progressive Realization of the Inco-Maputo Interim Agreement (PRIMA). The second phase of the 
activity has been in preparation for a long time because there was no sign of political progress. In  2017 good progress was made when a decision was taken about the establishment of 
the secretariate of the future River Basin Organization. EKN received a draft proposal for PRIMA II . The target of the indicator ' number of river basin organization supported' has not yet 
been reached as this is a long term process. 

Assessment of the results achieved across the entire result area 2

Implications for planning. Support to ARA Sul will end in 2018 due to the approval of the new cooperation strategy for Mozambqiue which has other focus areas ( the Zambezi vallley including Beira and the 
province of Cabo Delgado).

RESULT AREA

Water
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Water footprint sorghum (m3/ton) 7386 25% reduction 1574.1 (79%) http://sophia/hprmwebclientclassic/?uri=4902936&t=record&lang   

Water footprint rice (m3/ton) 5985 25% reduction 3768.2 (37%) http://sophia/hprmwebclientclassic/?uri=4902936&t=record&lang   

Water footprint maize (m3/ton) 5171 25% reduction 878.16 (83%) http://sophia/hprmwebclientclassic/?uri=4902936&t=record&lang   

Result area 4 IMPACT/OUTCOME/OUTPUT

Water Outcome

Indicator Baseline + year Target Result Source

a) number of WASH organizations strengthened. na na 2
AIAS Report from Jan-Dec 2017.  
22916 - FIPAG - Approved assessment final financial and narrative reports - 
2018-06-15

Indicator Baseline + year Target Result Source

a) number of people using safely managed drinking water services (SDG 6.1.1)

65000 81,759

MINBUZA-2018.467859 - 
http://sophia/hprmwebclientclassic/?uri=5433337&t=record&lan
g=ln_englishus&mbd=true; MINBUZA-2018.5043334 - 
http://sophia/hprmwebclientclassic/?uri=5471750&t=record&lan
g=ln_englishus&mbd=true

b) number of people using safely managed sanitation services, including a handwashing facility with soap and water (SDG 6.1.2) 
(*)

30000 11,659

MINBUZA-2018.5043334 - 
http://sophia/hprmwebclientclassic/?uri=5471750&t=record&lan
g=ln_englishus&mbd=true – 

Name Actual expenditure in 2018 Name organisation Channel Department/Embassy

29729 - Strenghtening capacity for regional water solutions (Waternet phase IV) 500000 Waternet research institutes and companies MAP

26681- Technical Suport to the regional water management authority ARA SUL 26275 Wetterskip Frysland government MAP

22916- Institutional Support to the national water supply asset holder FIPAG (Phase I) 0 FIPAG (urban water supply Investment and asset Fund) government MAP

29748 - Institutional Support to national water supply asses holder FIPAG (Phase II) 5152860 FIPAG (urban water supply Investment and asset Fund) government MAP

25692 - Capacity Building AIAS (small water supply systems and sanitation- PO15- phase I) 259422 AIAS (Investment and asset fund) government MAP

4000000533 - Capacity Building AIAS (small water supply systems and sanitation- PO35- phase Ii) 2977655 AIAS (Investment and asset fund) government MAP

24499- Cooperation ARA Zambeze 1.003.441 ARA Zambeze (regional water management authority) government MAP

29078- Increase water productivity in the Zabezi valley 0 Zambezi Development Agency government MAP

29715 Implementation beira Master Plan 105366 RVO government MAP

Reasons for result achieved. The results achieved on water were above the target as planned, the results on sanitation were lower than anticipated. With AIAS this target on sanitation has to be revised and the 
methods of implementation have to be discussed with AIAS.  Concerning FIPAG results are posibive as it is able to mobilize funds from other financial agencies such as WB. In 2017, 
FIPAG discussed with DRIVE the mobilization of funds for  water supply in Nacala. 

Implications for planning. Discussions will be organized with AIAS about improvement of results in sanitation; there is no other implication for the planning of the project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Assessment of the results achieved across the entire result area 3

Assess achieved results compared to planning: B. Results achieved as planned

Reasons for result achieved. 

Assess achieved results compared to planning: B. Results achieved as planned

Although the results are very positive and above expection we should look at the data with great reservation as the baseline on which the result is based is taken from Mozambique as a 
whole, not for the area in particular. The baseline will be calculated for the area in the second year of the project and a larger area will be taken into consideration. The data are now from 
10 ha only and not the 200 ha as agreed beteween EKN and partner. The remaining area were discarded due to weak crop management in the field so this has certainly influenced the 
results recorded.

RESULT AREA

Activity Implemented by

Implications for planning. Need to make adjustments as explained above with the assistance of the new implementing organisations.

To what extent have the outcomes of this result area been achieved? In Mozambique still more than 50% of the people do not have access to safely managed drinking water. A new challenges is the availability of bulk water sources in major cities.  For 
example the drought is affecting the cities of Maputo, Boane and Matola and other cities such as Lichinga, Pemba, Nampula and Nacala have problems with availability of bulk water 
because of the increasing demand.  Furthermore there is the challenge of non revenue water  (39% or more in some cities).EKN contributes to the realization of SDG 6 through support 
to FIPAG (urban water supply in 21 cities) and AIAS (which has the mandate of water supply in 130 small towns and sanitation for the whole country). The institutional support to FIPAG 
and AIAS is done through technical assistance by VEI which focuses on improvement of managementof the institutions and reduction of water losses. The main outcome of the support to 
FIPAG is that it has been able to increase the ability to attract investments to supply water to cities.

4. People use safe drinking water and adequate sanitary facilities.

ASSESSMENT OF RESULTS

To what extent have the outputs of this result area been achieved? The support to AIAS has been extended from 15 cities (phase I ) to 35 cities (phase II) in September 2017. The sustainability of both AIAS and FIPAG is still a concern. The sustainablity 
of AIAS depends on the statutes to give it financial autonomy. Approval hereof is taking longer than expected and is dependent on external factors (GoM, Council of Ministers) The legal 
status of the organisation affects its ability to retain and recruit qualified staff. FIPAG is looking at its sustainability in a different way and concentrates on investment at operational level in 
order to reduce leakages and increase availability of water. It also experiments with the introduction of prepaid meters to reduce commercial losses. There is progress in the engagement 
of the private sector for operation and management in small towns through the support of AIAS. Furthermore there are some challenges in sanitation. Some of the approaches need to be 
revised in coordination with the partners involved. Through our support to AIAS and FIPAG, the number of people using safely managed drinking water has increased with more than 
80.000, which was above the target initially set. The number of people with safely managed sanitations services increased with more than 11.000.

Assessment of the results achieved across the entire result area 4
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