
Date 

May 2019 

Result area 1 IMPACT/OUTCOME/OUTPUT

SRHR Output

Indicator Baseline + year Target Result Source

Number of young people reached with comprehensive, correct information on sexuality, HIV/AIDS, STIS, pregnancy and contraception Results framework indicator 8218 (June 2017 to May 2018)
11066

Report received 2017 to 2018

Number of health facilities that adopt and implement youth-friendly SRHR and HIV/AIDS services’ Results framework indicator n/a
15

Report received (2017 to 2018) 

Number of couples protected by various contraceptives over a 1-year period (couple-years protection Results framework indicator 216236 (2018)
216237

Report received 2017 to 2018  

community members and community leaders participating in SRHR  awareness raising activities at community level Results framework indicator
1100

1200 Report received 2017 to 2018 

Number of rural health facilities equipped with tools to  provide holistic care to victims of SGBV Activity indicator
157 157

Report received 2017 to 2018

Number of Village Savings loans associations created to empower women Activity indicator 330 338 Report received 2017 to 2018

Result area 2 IMPACT/OUTCOME/OUTPUT
SROL Output

ASSESSMENT OF RESULTS

Indicator [select standard indicators from drowpdown in fields below] Baseline + year Target Result Source

1.1 – 1.2 No. of (formal & informal) institutions strengthened (in terms of responsiveness to needs and rights of the population) 2 (Police and Army) Report received (2017/ 2018 from CISPE and LPI projects)

1.1-1.3 No. and % of beneficiaries[1] (f/m) who report a reduction in violent incidents in the area where they live.
38% of beneficiairies report a reduction of violent incidents and an increased feeling 
of security) Report received (2017/2018 from Media for Dialogue project)

Indicator [select standard indicators from drowpdown in fields below] Baseline + year Target Result Source

3.1. No. of dialogue processes to promote constructive conflict management and local peace processes (ARC Optional indicators)
20

20 Communities in the Ruzisi plain have been empowered to indentify and address 
conflict through facilitated dialogues

Report received 2017/2018 from Media for Dialogue project,

Result area 3 IMPACT/OUTCOME/OUTPUT
Food and Nutrition Security (FNS) Outcome

Indicator Baseline + year Target Result Source

number of conflicts over access to land that will be solved N.A. 75% + 2020 11 conflicts resolved with signed document; 4 conflicts resolved without signed 
document

Project records

Number of people engaged in income generating activities 0 + 2017 25% + 2020 1140 people (of which 423 women)  supported + 2018 Project survey

5.1.1 Reach micro entrepreneurs and SMEs in agricultural chains/sectors 1500 farmers projects records

Result area 4 IMPACT/OUTCOME/OUTPUT
Climate Outcome

Indicator Baseline + year Target Result Source

Number of regional agreements reached that were supported by the project n.a. n.a. 5 ( MoUs signed with LEAF, WWF Uganda, WWF DRC, 3C project 
Bwindi/Sarambwe, Gorilla census with 13 partners)

Project report

Implications for planning. Efforts are still needed to ensure that Greater Virunga Transboundary Collaboration is sustainable and can survive without NL support. 

Assessment of the results achieved across the entire result area 4

Assess achieved results compared to planning: A. Results achieved better than planned

ASSESSMENT OF RESULTS
To what extent have the outcomes for this result area been achieved? The Greater Virunga Transboundary Collaboration facilitated the formalisation of two regional policies on the harmonisation of laws and regulations, and combating wildlife crime. The three member states (Rwanda, Uganda and 

DRC) committed to fully finance the office and personnel costs. This support is essential to further strengthen the collaboration between the three countries in protecting the Virunga landscape. even in the absence of a ratified 
treaty, GVTC was able to bring partners together and sign MoUs that will reinforce the transboundary collaboration. this shows that partners are interested in harmonisation of wildlife policies and regulations.

Reasons for result achieved. The results were achieved as planned except that the treaty was not ratified by the 3 governments involved including (Rwanda, Uganda and the DRCongo). The ratification process requires a very difficult process internally and 
political will. However, the 3 countries have agreed to support all salaries and office running costs of GVTC from 1 January. this is a very important process in ensuring the sustainability of GVTC as a regional institution.

Implications for planning.  A specific focus will be put on political engagement with relevant actors in the project area and the intensive monitoring will continue.Based on lessons learned, more emphasis will be placed on strengthening the political 
dialogue on conflict-related issues between the relevant political players. In particular, the link between development projects and the political context in which they operate will be strengthened

RESULT AREA 
4.1 Improved public and private governance (conditions) which enable halting deforestation, forest restoration and forest conservation

Assess achieved results compared to planning: B. Results achieved as planned

Reasons for result achieved. The inception phase has laid the foundation for effective project planning as elaborated in the monitoring and evaluation framework where the project worked mainly on (1) awareness raising among the population, (2) training of 
project staff on conflict-sensitive development methods and (3) various studies. This will enable the project to work towards achieving results as planned. 

RESULT AREA

 A specific focus will be put on political engagement and the intensive monitoring will continue. More emphasis will be placed on strengthening the political dialogue on conflict-related issues between the relevant political players. 
In particular, the link between development projects and the political context in which they operate will be strengthened. 

Through the Media for Dialogue project (M4D), 20 communities received support in understanding the triggers to violence and in learning to recognise and resist such urges. Cross-border debates (involving youth, traders and 
women) with leaders stimulated open discussions. In addition, 50 journalists from DRC, Rwanda and Burundi continued to monitor, collect and analyse hate speech and developed messages to counteract them. 

Activity Implemented by

Reasons for result achieved.  Intensive monitoring of the project has helped to steer the activity and make sure that relevant authorities are involved and support the program.

Implications for planning.

2.1.1 Directly reach family farms (crop/livestock/fish producers)

ASSESSMENT OF RESULTS
To what extent have the outcomes for this result area been achieved? Land is one of the major causes of conflict in the region and since the rehabilitation of the irrigation scheme could spark the interest of the elite in taking over the land, securing land tenure is a precondition to starting work on the 

irrigation scheme.  A participatory cartography that forms the basis for land titling was implemented. At the time of writing, all levels of government are involved in securing the land and the first grouped title deeds have been 
issued. 

Assessment of the results achieved across the entire result area 3

The volatile security situation in certain intervention areas will be taken into consideration while planning.  The project will continue to build on the relationship with local authorities for a better planning and  to mitigate the effect of 
insecurity on the implementation of the project. Also security measures will be taken to ensure safety of beneficiaries and staff

Assessment of the results achieved across the entire result area 2

Assess achieved results compared to planning: B. Results achieved as planned

To what extent have the outcomes for this result area been achieved? Although challenges and fallout from political events in the region caused disruptions as of June 2018, activities are on track and being implemented in line with quantitative targets set. activities registered a degree of behaviour 
change in terms of:
- Increasing awareness of the psycho-social and historical causes of incitement and violence that lead to in- and out-groupings
- Recognition of the way in which vested groups instrumentalise ethnic identities and security issues to manipulate and polarise opinions 
- Resolution of disputes among cross-border trader communities through dialogue and negotiation rather than violence
- Gradual shifts in negative perceptions and attitudes to other ethnicities and nationalities and rebuilding of trust
- Importance of taking action, finding local solutions and holding duty-bearers accountable

To what extent have the outputs for this result area been achieved? 

1. Reduced levels of violence and levels of fear experienced 
RESULT AREA

Implications for planning.

Assessment of the results achieved across the entire result area 1

Assess achieved results compared to planning: B. Results achieved as planned

Reasons for result achieved. The involvement of authorities and religious leaders are key factors behind the success of activities and projects.
The majority of women interviewed in the community during the field visits, indicated  that being member of a VSLA, empowered to take responsibility and meet certain needs at the household level (contribute to payment of 
school fees, medical bills, feeding,etc). The men's engagement approach has contributed significantly to the reduction of domestic violence and has strengthened the relationship between men and women in the household but 
also between parents and children.

RESULT AREA 

Regional Stability 

          Photo placeholder  

Organisation Reporting period 

Rwanda embassy/ Great Lakes program reports received between 15 sept 2017- 15 sept 2018

ASSESSMENT OF RESULTS

To what extent have the outcomes for this result area been achieved? There is increasingly ownership of SRHR activities. But it is still a long way to go in making sure that the community reaches an acceptable understanding of sexual and reproductive health and rights. At this stage the discussion 
is is taking place increasingly at the family level.  the involvemnet of women and men in activities has led to an increased particpation of women in decision making processes at home. 
Village savings and loan associations  have been established to provide economic opportunities for women and resulted in the creation of small income-generating activities. Many women are now self-reliant and empowered 
both in their families and communities.                                                       
in addition,  One Stop centres and health facilities in the rural areas of eastern DRC  continued to be equipped to respond to gender-based violence in an integrated way (including legal, medical, psychological and economic 
reintegration support) through the creation of one-stop centres.  

Great Lakes (Rwanda, Burundi, Uganda, DRCongo)



Name Actual expenditure 2018 Name organisation Channel Department/Embassy
Media For Dilaogue 882810 Radio La Benevolencija NGO Embassy

CISPE (Consortium for the Integrated Stabilization and Peace of Eastern DRC) 4500000 IOM multilateral organization Embassy

Living Peace In DRC 1478438 Living Peace Institute NGO Embassy

Greater Virunga Transboundary Collaboration 1181661 Greater Virunga Transboundary Collaboration Embassy
Maji ya Amani 7524000 IRC Embassy
Commodities-Chain--Care 1356458 UNFPA multilateral organization Embassy
Mawe Tatu 1362932 CARE Nederland NGO Embassy
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